P&C Uniform Shop Report for 11/08/2019

WiFi

| have purchased a WiFi Hub and a 365 day sim card.to ensure internet access to the uniform shop for the next year.
Girls Uniforms

On Thursday 20" June we invited a group of girls from across the school to try on the samples of shorts and long pants
from 2 suppliers: Midford and PermAPIleat.

The result was that there was a slight preference to the PermAPIleat shorts over the Midford shorts.

Midford shorts are a stockline item, which means they are usually delivered within a week from ordering. These shorts will
be available to the school by term 4 2019.

PermAPIleat shorts are not a stockline item. This means that it takes roughly 3/4 months between ordering and delivery. It
means that these shorts will not be available by term 4 2019. In addition to this, for every order we require to order a
minimum of 100 shorts.

At this stage we are not sure how many girls will actually start wearing shorts, so the ordering conditions for PermAPleat
is making it extremely hard to order.

As there was only a slight preference to the PermApleat shorts, | feel it was justified to go ahead with Midford, which has
much easier ordering condition : week turnover and no minimum numbers required.

Stocktake

On the 25/6/19 we had a stocktake in the uniform shop. The result was that we had to write off $1604.25. | have been
informed that on a total stockvalue of over $80,000, this is acceptable.

Write off old sports polo’s.

The phase out of the old yellow sportpolo’s has come to an end and therefor we have to write off the old sport polo’s that
have not been sold. We had reduced the shirts to $4 each to encourage parents to buy them as a spare.

The total write off for these polo’s is $ 2655.

| suggest we donate the polo’s to the Wakehurst Rugby Club who has a tour to Fiji in September.

Warm regards

Helene van de Merwe
Uniform Shop Co-ordinator



